
Okaihau College Board of Trustees 
Minutes of the Google Meet meeting 

Held at 6.00pm on Monday 27 April 2020 
 

1.Administration 
 1.1 Present Mrs M Harrison (Chairperson), Mr Thomas Davison (Principal), Mrs F  
    Clayden (Parent Representative), Mrs A Donaldson (Parent   
    Representative), Mrs K Kitchingman (Parent Representative), Mr S  
    Reeves (Student Representative), Mr M Clunie (Parent Representative). 
 
 1.2 In attendance Mrs T Weber (Finance Officer) and Mrs J Couchman (Minutes Secretary). 
 
 1.3 Apologies Miss T Moki-Rice (Student Representative) and Mr A Graham (Parent  
    Representative). 
 
2. Financial Report 
 2.1 Thyrl was invited to speak to the trustees on her previously circulated documents; the  
  2019 draft financial statements; the 2020 budget; the April 2020 finance meeting minutes 
  and the March 2020 Payments Receipts Journals.  Thyrl spoke about the 2020 budget  
  as it currently stands; it is quite different to the 2020 budget which was presented to the  
  board in November 2019.  The budget has been reconfigured to match the end of year  
  reporting which is much tidier.  Thyrl  and Tom are happy with how the budget is looking.  
  The 2020 budget approval was be deferred to the May meeting. 
 2.3 Thyrl is in the process of reconstructing the monthly financial board report to bring it into  
  line with the end of year reporting and budget.  She is happy with progress and hopes to  
  have this available for the next meeting. 
 2.4 The March 2020 Payments Receipts Journals have been put through and need to be  
  authorised.  They will be presented in paper form at the May meeting. 
 2.5 Tom and Thyrl met with the Ministry of Education last week regarding R10 and the  
  subsidence.  Unfortunately, R10 will be removed and demolished, hopefully during the  
  Term 3-4 term break.  We are looking to extend the deck to keep the U shape.  They are 
  disappointed to be losing this classroom and hope to be able to take the money out of  
  rationalisation to pay for the removal and clean up. 
 
Mark joined the meeting at 6.12pm. 
 

2.6 We have $284,000 set aside for low-priority work around the school.  Tom and Thyrl had 
 a walk-around last week to see where this funding could be spent. Thyrl has been in 
 contact with Ross Campbell to get a quote for a couple of jobs as well.  We would like to 
 ensure that this money is spent on something/things which will benefit our students. 
 There was discussion regarding the various options, and trustees agreed that the  
 spending had to benefit students.    If we do go ahead with refurbishments, the Ministry 
 of Education would like us to be shovel-ready as soon as possible. 

 
Karlene joined the meeting at 6.16pm. 
 
 2.8 Michelle asked Thyrl how the audit was going.  Just prior to lockdown Thyrl took all the  
  paperwork to the auditors in Kaitaia; she has not heard from them since then.  The audit  
  must be completed by mid-May.   
 
Michelle thanked Thyrl for all her efforts with finances, but particularly since lock-down.  The board 
appreciates the work she is putting in to keep things running smoothly. 
 
Thyrl left the meeting at 6.20pm. 
 
3. Administration 
 3.1 That the minutes of the previous meeting be accepted as a true and correct record. 
    Harrison / Donaldson 
 



 3.2 Matters arising 
  Tom and Michelle have been in contact with Tom Huillane (Tom’s appraiser for the year  
  to July 2020.  Tom Huillane has sent through a proposal which we have signed and  
  returned.  He is due to come to the school at some stage but is happy to meet via Skype 
  at this stage.  He will offer Tom part appraisal / part support at this stage and will look at  
  strategic goals, personal goals and will seek feedback from the board, staff, students,  
  whanau and senior leadership team.  Once complete, Tom will report back to the board.  
 
4. Principal’s Report 
 4.1 New Zealand School Trustees Association (NZSTA) have sent through various   
  communications about what the board should be doing at this time; and this is what  
  Tom focussed his report on.  Connection before Curriculum has been a major focus for  
  our staff but will move towards Connection is Curriculum.  Tom has been conscious of  
  not putting too much pressure on our staff and has feedback to the Senior Leadership  
  Team (SLT) is that the teaching staff have appreciated this approach.  Compared with  
  other schools we are operating on a high-trust model and it is working; our staff are  
  rising to the occasion and putting in a lot of work.  The SLT are checking in with teachers 
  each week.  There are some students of concern; those who were already disengaged  
  have not been in contact with their whanau or subject teachers.  The Ministry of   
  Education (MoE) are rolling out paper-based learning packs and devices and we know  
  that some students have received theirs.  Whanau teachers are holding Whanau Time  
  from 9.00am – 9.30am daily and are seeing lots of students logging in.  Staff have a  
  Shared Document to record learning concerns about students, but significant welfare  
  concerns are reported directly to SLT so that they can followed up quickly.  The general  
  feeling seems to be that there is a high level of engagement but not a lot of actual work  
  completed yet although this will come over time.  Tom has been in contact with other  
  principals and this seems to be consistent across schools. 
 
Andrea left the meeting at 6.30pm. 
 
 4.2 Tom went through the plan for schooling during Alert Level 3.  The staff on-site will  
  include Tom Davison, Crystal Jordan, Diane Pivac, Jenny Couchman, Tara Rawiri and  
  Patrick Sharp.  We are expecting less than ten students all students at school who will  
  form one bubble, along with the staff present.  Students will be based out of the Learning 
  Centre and will use the Administration Block toilet facilities.  There will be two teaching  
  staff with students during the day, and a designated first aider on site when students are  
  present.  We continue to be guided by the MoE; hygiene and social distancing are the  
  two most important factors in keeping staff and students safe. 
 4.3 Michelle asked Fran and Mark for feedback from a parent’s point of view; both felt that it  
  was going well. 
 4.4 Michelle would like some feedback to go to the staff acknowledging the board’s   
  appreciation of their efforts.  Michelle will draft something up to share. 
 
That the Principal’s Report be accepted. 
     Davison / Clayden 
 
5. General Business 
 5.1 Numeracy Support 

Maths options for numeracy will be discussed at the May meeting. 
 5.2 Junior Social Sciences Vacancy 
  There have been a couple of promising applicants for the junior Social Sciences position; 
  Tom will follow up on these over the next couple of days. 
 5.3 Disciplinary Sub-Committee 

Disciplinary Sub-Committee follow-up will be deferred to the May meeting so that this  
 can be discussed face-to-face. 

 5.4 Board Assurance Statement 
  This was deferred to the May meeting to allow trustees a chance to continue working  
  through their documentation.  Tom has heard from Richard at the Education Review  



  Office who said that our visit has been postponed to later in the year.  Tom will make  
  further contact with him over the next couple of days. 
 
6. In-Committee 
 That the Okaihau College Board of Trustees move in-committee. 
     Harrison / Clunie 
 
7. Out-of-Committee 
 That the Okaihau College Board of Trustees move out of committee. 
     Harrison / Kitchingman 
 
The Chairperson reported that items relating to correspondence were discussed. 
 
8. Decisions 
 8.1 Policies 
  SchoolDocs has been up-dating their policies to remain in-line with Covid-19 restrictions  
  and regulations.  There are no other issues which need to be sorted at the moment. 
 
9. General Business 
 9.1 Tom asked Shaun for feedback on the current learning situation from a student’s   
  perspective.  Shaun said that it is going ok although he misses the face-to-face teaching  
  and interactions with peers. 
 
10. Meeting Closure 
 10.1 Agenda Items Identified  
  10.1.1  2020 Budget. 
  10.1.2  March Payments Receipts Journals. 
  10.1.3  Maths options regarding numeracy. 
  10.1.4 Board Assurance Statement. 
  10.1.5 Disciplinary Sub-Committee feedback. 
   
The meeting closed at 7.00pm. 
The next meeting is at 6.00pm on Monday 18 May 2020. 
 
 
 
Signed: ……………………………………….. 
 
Dated: ………………………………………… 


