
Okaihau College Board of Trustees 
Minutes of the meeting held in the Staffroom, Okaihau College 

6.00pm on Monday 21 February 2022 
 

1.Administration 
 1.1  Present Mr Alex Graham (Chairperson / Parent Representative)  

Mr Thomas Davison (Principal) 
Mrs Fran Clayden (Parent Representative via GoogleMeets)  
Mrs Andrea Donaldson (Parent Representative) 
Miss Huia Clarke (Student Representative) 
Mrs Karlene Kitchingman (Staff Representative) 
Mr Mark Clunie (Parent Representative) 
 

  In Attendance Mrs Jenny Couchman (Minutes Secretary) 
 
Alex welcomed everyone to the meeting, then passed the Chair to Thomas Davison for the election of 
officers. 
 
 1.3 Nominations for Positions 

Thomas called for nominations for Chairperson.  Andrea Donaldson nominated Alex  
 Graham. 

 
  That Alex Graham be Chairperson for the next year. 
     Donaldson / Kitchingman  
 
  Thomas called for nominations for Deputy Chairperson.  Andrea Donaldson nominated  
  Mark Clunie. 
 
  That Mark Clunie be Deputy Chairperson for the next twelve months. 
     Donaldson / Graham 
 
Thomas passed the Chair of the meeting back to Alex. 
 
 1.4  Delegation of Authority 
  The board had received, in their packs, the Delegation of Authority schedule which  
  Thomas drafted.  This sets out what the Board of Trustees must be involved with, as well 
  as what the principal and other members of staff have the authority to do.  Thomas went  
  through this document with the board, who agreed that it is beneficial to have the  
  delegations laid out so clearly.  Thomas offered to check that none of the delegations  
  would interfere with the process already laid out in the Concerns and Complaints Policy. 
 
 That the Okaihau College Board of Trustees approve the Delegation of Authority Schedule. 
     Graham / Clunie 
 
 1.5 New Board of Trustees Members 
  1.5.1 There was discussion about co-opting a new Student Representative to the Board 
   of Trustees given that Chloe Schischka has left school.  Tom will speak with one  
   of the students who polled next in the election to see if she is interested. 
  1.5.2 There was discussion regarding bringing in a new parent representative.  Alex has 
   tried to contact a prospective board member, without success.  He is open to  
   suggestions; just forward him a name and he will follow up with them. 
 

1.6 Confirmation of Minutes 
  That the minutes of the previous meeting be accepted as a true and correct record. 

Graham / Donaldson 
    
2. Discussions 
 2.1 Principal’s Report 



  2.1.1 Tom went through the 2021 NCEA data, including the recent results entered as  
   more students achieved credits towards Levels 1, 2 and 3.  He suggested that it  
   would be good to report students who have achieved their pathway, such as  
   employment, as well as raw achievement data.  He said that we are hoping to  
   improve tracking this year as  Whanau Teachers will be working with students,  
   constantly checking their results, and updating students.  There should be more  
   conversations  happening with students about their progress.  This was discussed. 
   

2.1.2 There was discussion regarding the proposed property improvements; we will start 
  with the gym drainage, then move on to L Block and E Block.  The planned  
  renovation of the Administration Block is on hold while the Ministry of Education  
  seeks assurance that we are in a sound-enough financial position to proceed.  An 
  architect has made plans and forwarded their costings to Watershed. 

   
  2.1.3 Staffing was discussed; four new staff have joined us this term, and a new  
   Assistant HoLA Social Sciences is due to join us at the beginning of Term 2.  Tom 
   gave the Board of Trustees an update on the changes to the Guidance   
   Department; we currently have a full-time Head of Guidance, and an 0.2 Guidance 
   Counsellor.  Patrick is very keen to retain the part-time services of Maria Salinas, 
   but with her working remotely with students via GoogleMeets.  Tom and Patrick  
   are in the process of assessing the possibility of this happening and will report  
   back to the next board meeting. 
 
  2.1.4 Andrea asked why the staff had gone out to Te Rawhiti Marae at the beginning of 
   this year.  Tom explained the rationale behind this, including ties going back many 
   years, and that we plan to rotate around local marae each year. 
 
 That the Principal’s Report be accepted. 

Davison / Graham 
 

 2.2 Financial Report  
  2.2.1 The Finance Committee members are impressed with the work Thyrl continues to 
   do to keep our finances in a solid position.  Thyrl has asked for professional  
   development in Xero when we implement this new software. When we move to the 
   new software, we will retain Musac for our asset register. 
 
 That the Financial Report be accepted. 
      Clayden / Davison 
 
 2.3 PAT Results 
  Lisa Fulton (Head of Learning Area – English) shared with board members the 2021  
  Literacy results and analysis.  She has indicated that there are some good shifts being  
  made amongst our students.  Thomas said that he is confident that Lisa and her team will 
  carry on pushing our students to achieve these results.  Lisa visited a Whangarei school  
  last week to compare what we do with them, and learn from their staff. 
 
3. Correspondence 
 3.1 Inwards 

3.1.1 Letter of resignation from Nicola Rouse-Holmes. 
3.1.2 Letter of resignation from Leanne Rumble. 
3.1.3 Letter of resignation from Mika Hancock. 
3.1.4 Card of thanks from Leanne Rumble for her leaving gift. 
3.1.5 Letter to Terry Robson approving his request for Leave Without Pay for 2022. 
3.1.6 Letter of thanks from Okaihau Fire Brigade for the use of facilities. 
3.1.7 Email from SchoolDocs for end of 2021. 
3.1.8 Email and letter from Margaret Curnow with an Official Information Act request. 
3.1.9 Email of resignation from Sarah Morgan. 
3.1.10 Email from the Ministry of Education with a Covid-19 update (27 January). 
3.1.11 Email from SchooDocs welcome back to 2022. 



3.1.12 Email from the Ministry of Education with a Covid-19 update. (25 January). 
3.1.13 Email from SchoolDocs with an update. 
3.1.14 Email from SchoolDocs with an update. 
3.1.15 Email from the Ministry of Education with a Covid-19 update (3 February). 
3.1.16 Letter from Northland District Health Board regarding schools as vaccination sites. 
3.1.17 Letter from Okaihau Branch PPTA regarding Paid Union Meeting. 

 
3.2 Outwards 

3.2.1 Letter to Mt Pokaka asking for donations of supplies towards community gardens. 
3.2.2 Email to Terry Robson advising board are seeking advice about his request for 

leave. 
3.2.3 Letter to Dianne Anson accepting her resignation. 
3.2.4 Letter to Nicola Rouse-Holmes accepting her resignation. 
3.2.5 Letter to Leanne Rumble accepting her resignation. 
3.2.6 Letter to Mika Hancock accepting her resignation. 
3.2.7 Email to Margaret Curnow declining her Official Information request. 
3.2.8 Email to Sarah Morgan accepting her resignation. 

 
That the inwards correspondence be accepted and the outwards correspondence be approved. 
    Graham / Kitchingman 
 

4. In-Committee 
  That the Board move in-committee. 

Graham / Kitchingman       
 
  That the Board move out of committee. 

Graham / Clunie   
         
5. General Business 
 5.1 Mobile Phone Ban 

Tom explained to the Board of Trustees that the new policy has been implemented and 
 seems to have gone smoothly, including a reduction in social-media fuelled incidents. 
 Karlene gave similar feedback from a staff perspective, as did Huia from a student 
 perspective.  The parent feedback to the school has been overwhelmingly positive.  The 
 Senior Leadership Team will seek feedback towards the end of this term. 

 
 5.2 Covid-19 Planning 
  Tom has previously shared the school’s Covid-19 planning document, and this has since 
  been updated as we receive more detailed information from the Ministry of Education.   
  The various options available to us were discussed so that board members are aware of 
  what is ahead.  We have put ordered some RAT tests in case we need to utilise these.  

 
 5.3 Strategic Planning 
  Tom would like the board members to put aside some time for strategic planning; either at 
  monthly meetings or a special meeting a couple of times a year.  Alex suggested that the 
  board members get together on 14 March 2022 for a meeting; the following Monday 21  
  March 2022 will be the monthly meeting. 

 
6. Meeting Closure 
 6.1 Agenda Items Identified 
  6.1.1 New Parent Representative. 
  

6.2 Next meeting 
  The date of the next meeting is 21 March 2022; the Strategic Planning meeting will be  
  held the week prior. 
 
The meeting closed at 7.55pm. 


