
Okaihau College Board of Trustees 
Minutes of the meeting held in the Principal’s Office, Okaihau College 

6.00pm on Monday 2 May 2021 
 

1.Administration 
 1.1  Present Mr Alex Graham (Chairperson / Parent Representative)  

Mr Thomas Davison (Principal) 
Mrs Fran Clayden (Paren Representative) 
Mrs Andrea Donaldson (Parent Representative) 
Miss Huia Clarke (Student Representative) 
Mrs Karlene Kitchingman (Staff Representative) 
Mr Mark Clunie (Parent Representative) 
 

  In Attendance  
    Mrs Thyrl Weber (Finance and Property Officer) 
    Mr Wayne Weber (Chartered Accountant) 

Mrs Jenny Couchman (Minutes Secretary) 
 
  Apologies There were no apologies. 
 
Alex welcomed everyone to the meeting, and asked Thyrl Weber and Wayne Weber to speak to the 
board about this year’s Budget and finances in general. 
 
 1.2 Finance 
  Wayne had been invited to the meeting to speak about this year’s Budget and how it  
  compares to previous years.  He said that we have been averaging a $13,500 surplus for 
  the last four years.  Our surplus funds have dropped over this time so it would be good to 
  keep an eye on this as it is helpful having reserves to draw on.  The school is moving to a 
  new accounting package this week; from Musac to Xero, and Wayne suggested that this 
  will benefit us as a school as Xero is easy to use and has clear formatting and reporting.  
  He also reminded the board that they need to be constantly monitoring the school’s  
  income and expenditure.   
 
  Thyrl then spoke about the operating grant and how the income has dropped over the last 
  few years due to a drop in the school roll.  We are still keen to complete the Admin Block 
  upgrade, but it is just not feasible at this stage.  Education Services, who are supporting  
  our move to Xero, have picked up that we should not have been rolling over department  
  funds from one year to the next; we should have been spending the funds in the year in  
  which they were accumulated.  This change has come into effect this year with a couple  
  of exceptions including PB4L and Kapa Haka.  Mark asked about how late in the year  
  incoming funds could be rolled over; Wayne said it could only be if the grant came in in  
  the latter part of the year and little or no expenditure had been offset to the grant.  This  
  will not apply to the departments who receive their bidet income / grants at the beginning 
  of the year.  Any surplus of deficit will be absorbed into the school’s annual financial profit 
  and loss. Thyrl said that we have made Kapa Haka an exception this year but are not able 
  to carry this on in the future so their funds must be spent this year.  The reason that Kapa 
  Haka is an exception is that our school whanau have put massive effort into their group’s 
  fundraising, and is important that this is acknowledged.  Wayne said that we can expect  
  all departments to operate on a small surplus or deficit. 
 
  Ang Donaldson asked if Wayne would consider being co-opted on to the board for his  
  accounting expertise.  Wayne replied that he was happy to advise the board from the  
  side-lines, as necessary, and would continue to support Thyrl in her role too. 
 
Tom thanked Wayne for his attendance at the meeting; Wayne left the meeting at 6.15pm 
 
  That the Okaihau College Board of Trustees approve the draft budget for 2022. 
     Davison / Graham 
 



Tom thanked Thyrl for her attendance at the meeting; Thyrl left the meeting at 6.18pm. 
 

1.3 Confirmation of Minutes 
  That the minutes of the previous meeting be accepted as a true and correct record. 
      Graham / Clunie 
 
 1.4 Matters Arising 
  1.4.1 There was discussion about the co-option of a new Student Representative to the 
   Board; Huia is happy to remain the sole Student Representative till September’s  
   election. 
  1.4.2 There was discussion about the co-option of a new Parent Representative to the  
   Board; Mark offered to follow up with Liz Quarrie. 
  1.4.3 Tom asked the board members to think carefully about who we could encourage  
   to stand for the board in September’s election.  It would be good to have a cross- 
   section of parent representatives. 
    
2. Discussions 
 2.1 Principal’s Report 
  2.1.1 There was discussion about the Heads of Learning Area annual reports.  In the  
   past, Heads of Learning Area have submitted their report in about March, then  
   come to a meeting during the year to speak to their report.  This means that there 
   is up to a delay in when the information is generated to when it is shared with the 
   board.  Thomas and Cameron would like to have the board reports given to the  
   board in March, then different board members allocated different department  
   reports to read through and report back, before the eight HoLAs attend a single  
   meeting to go through their reports answering any questions that the board may  
   have.  The timing is not good to implement this in 2022, but we could aim for 2023. 
 
 That the Principal’s Report be accepted. 

Davison / Graham 
 

 2.2 Financial Report  
  2.2.1 Watershed recently completed a comprehensive site visit and walk-around with  
   Thomas and Thyrl, and have shared some sound advice around property, moving 
   forward.  They’ve picked up that 15 – 20% of all proposed project costs were 
   going towards architects fees so they have suggested some amendments. 
  2.2.2 Mark asked how the drop in roll has affected our funding.  Tom explained that he 
    is following this up with the Ministry of Education.  If the roll stays the same as it is 
   now, we will need to lose 3.3 teachers for the 2023 year which would probably be 
   achieved through attrition. 
 
 That the Financial Report be accepted. 
      Clunie / Graham 
 
3. Correspondence 

3.1 Inwards 
3.1.1 Email from SchoolDocs regarding Term 1 upcoming changes. 
3.1.2 Email from NZEI Te Riu Road regarding Paid Union Meetings for Support Staff. 
3.1.3 Email from SchoolDocs regarding changes to their reporting. 
3.1.4 Email from The Platform with an Official Information Act request. 
3.1.5 Email from NZEI regarding EREO (Employment Relations Education Leave). 
3.1.6 Email from SchoolDocs Policies and Procedures with a Covid 19 update. 
3.1.7 Email from SchoolDocs Policies and Procedures with their April update. 
3.1.8 Letter from the Okaihau Community Association. 
3.1.9 Email from SKITS regarding The Super-spreaders of Misinformation. 
3.1.10 Email from SchoolDocs Policies and Procedures with their May update. 
3.1.11 Letter from Michelle Hagerty requesting leave. 

 
 



3.2 Outwards 
3.2.1 Letter to Graham Sharp accepting his resignation. 
3.2.2 Email response to The Platform acknowledging their Official Information Act 

request. 
3.2.3 Email reply to The Platform following their Official Information Act request. 

 
That the inwards correspondence be accepted and the outwards correspondence be approved. 
    Graham / Kitchingman 
 

4. In-Committee 
  That the Board move in-committee. 

Graham / Kitchingman       
 
  That the Board move out of committee. 

Graham / Clunie   
         
5. General Business 
 5.1 Principal’s Concurrence 
  5.1.1 That the concurrence request for three years to be reviewed annually be   
   approved. 
 
  5.1.2. That the concurrence request being 15% of the administration fee paid to our  
   school because of Mr Davison’s work as Principal-in-charge of our local   
   Alternative Education Consortium be approved. 
 
  5.1.3 That the Board accepts liability for the payment and has the financial capacity to  
   make the payment without detriment to its other activities be approved. 
 
  5.1.4 That the Board delegates authority to Board Chair Mr Alex Graham to make the  
   request to the Ministry of Education, be approved. 
   
     Graham / Clunie 
  

5.2 Strategic Meeting 
 The Annual Plan has been formatted.  The Ministry of Education emailed Thomas today  

  to say that planning and reporting expectations have changed and that this looks to make
  the system less onerous.   

 
6. Meeting Closure 

6.1 Next meeting 
  The date of the next meeting is 20 June 2022. 
 
The meeting closed at 7.30pm. 
 
 
 
 

 


